OXFORD GROWTHmapper.
INNOVATION giving business direction
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MANUFACTURING GROWTH PROGRAMME

4

151 £639,310
STRATEGIC PRIVATE SECTOR
BUSINESS REVIEWS INVESTMENT
CARRIED OUT

SME ENGAGEMENT

SME SIZE

Small, 35%
Medium, 7%

Micro, 58%

SME TURNOVER
32% 32%

25%

8%

Up TO <=100k 100k >TO<=1m 1m>TO<=5m 5m>TO<=10m

3%
|
10m >

ENTERPRISE M3 MGP REPORT EUrgpEmn Lintgn /
European Regional anufa‘:tu”ng
DATA FROM APR 19 TO MAY 23 Development Fund Growth Programme
&
£311,571 77 £33,186 11
GRANT AMOUNT JOBS CREATED AVERAGE GVA PER JOBS SAFEGUARDED OF CLIENTS ARE 'VERY
DEFRAYED TO DATE EMPLOYEE SATISFIED" WITH THE
PROGRAMME
SME SECTORS ACTIVITY BY LOCAL AUTHORITY
woking [ 7%
Food and Drink 21% Winchester | 11%
(]
Waverley - 3%
Test valley | NN 259
Electrical / Electronic Equipment 20%
Surrey Heath [ 4%

Engineering 9%

Automotive / Trailers / Other

0,
Transport 9%

NEC - Jewellery / Musical

0,
Instruments / Games & Toys 7%

Spelthorne 0%
Rushmoor [ 4%
Runnymede [l 1%
Hart [ 6%
Guildford | 7%
Elmbridge [l 1%
tast Hampshire [N 17%
Basingstoke and Deane | 13%

Oxford Innovation Services Limited, Business Park, Nottingham Road, Melton Mowbray, LE13 OPB, Company Reg No: 07860991




European Union "
OXFORD GROWTHmapper. p ) manufactunng
INNOVATION giving business direction European Regional
ADVICE Development Fund Growth Programme
GROWTHMAPPER A FAMILY OF COMPLEMENTARY COACHING TOOLS COVERING ALL THE KEY ASPECTS OF ESTABLISHING AND GROWING A SUCCESSFUL BUSINESS
MATURITY LEVEL A IS WHERE BUSINESSES BELIEVE THAT THEY ARE WELL ON MATURITY LEVEL C IS WHERE BUSINESSES ACKNOWLEDGE THEY HAVE
TOP OF THE ISSUE SOME WAY TO GO COMPANY ALIGNMENT
® MOST ALIGNED SCORE LEAST ALIGNED SCORE
Strategy 1Y 3%
Quality &¢I [JEZ2N 11%
LEADERSHIP, Productivity & Capacity [N 6%
87% ) Product & Service  ISTNIIIN 9%
People & Skills ORI 9%
Market knowledge - 204 9%
Leadership IGII 11%
Finance  ISOAMINI 17%
Environmental  [IGZNIIN 23%
Change - YA 3%
87% OF BUSINESSES BELIEVE THAT LEADERSHIP IS WHERE THEY ARE ON TOP MOST BUSINESSES ACKNOWLEDGE THAT THEY HAVE SOME WAY TO GO WITH
OF THE ISSUE ENVIRONMENTAL m LEADERSHIP IS THE AREA WHERE THE MANAGEMENT TEAM MAINLY AGREE
ENVIRONMENTAL IS THE AREA WHERE THE MANAGEMENT TEAM HAS MARKED DIFFERENCES OF OPINION
FOCUS OF IM PROVEM ENT PROJ ECTS PRODUCTIVITY & CAPACITY PRODUCTS & SERVICE INNOVATION CHANGE
GRANT TYPE - 30% - 21% %

Intensive Projects - 24%

Standard Projects - 33%

Capital Projects - 43% PRODUCTIVITY & CAPACITY PRODUCTS & SERVICE INNOVATION CHANGE
Manufacturing strategy -700 New Product Development -69% Change Management 509
Strategy ©
Performance Management - 24% New Service Development . 16% Managing change 29%

Innovation Tools & _—
Lean Manufacturing - 18% Techniques I 6% Communication 21%
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