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 Welcome to the latest Manufacturing Barometer collecting the results, views and opinions 

of manufacturing SME’s. 

 

 Senior decision makers within small and medium sized manufacturers have shared their views on 

maximising workforce efficiency to support productivity and growth.  

 

 The Core Trends  

 SME manufacturers across the UK have witnessed a boost in their sales turnover in the past six 

months increasing from 57% to 61% and up an astounding 13% from the same period last year 

 Respondents remained optimistic for the next six months too, with 69% expecting their sales 

turnover to increase. 

 

Investment over the past 6 months in new machinery has remained even with only a 1% increase 

since the previous quarter and a 1% decrease in technology spend. 

 

Finally, there has been a 7% increase in staff numbers for businesses over the past 6 months, 

perhaps reflective of the spike in sales turnover for 61% of businesses.  When asked how they 

expect staff numbers to change over the next six months, 48% of businesses said they inspected 

an increase, up from 2% last quarter.  

  

 The Special Focus 

 In this quarter’s survey we sought to understand SME manufacturers thoughts on maximising their 

workforce efficiency to support productivity and growth. 

 

 Continued Overleaf... 
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Introduction 

The findings highlighted that the main barrier to productivity and growth for manufacturers seems 

to be skills and expertise within the business, closely followed by their workforce efficiency.  

Other barriers included cost increases from supply chains, the lack of availability in suitable 

industrial property and reaching new markets.  

 

Senior decision makers have revealed they believe strong leadership on the shop floor, 

motivation of non-management employees and the skills of the management team are all 

important elements when it comes to improving the productivity and growth of the business. 

 

With a strong and efficient workforce clearly vital to a growing business, we asked respondents 

what their main challenges were when looking to attract new talent.  Lack of industry specific 

skills was the evident frontrunner, closely followed by geographical shortfalls and pressure to pay 

higher salaries. 

 

Conclusions 

The overall picture is positive, with sales turnover increasing for many businesses within the 

sector. However, with increases in sales, the need for an efficient and productive workforce is 

amplified. Whether improvements are made through enhancing skills of the current workforce, or 

adding to the existing team by attracting new talent into the business, it is key that businesses get 

it right if they want to prosper, but with lack of industry specific skills and good quality graduates 

and apprentices coming into the industry, coupled with increasing concerns over free movement 

of labour, is enough being done to support SMEs in overcoming these obstacles? 
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 Business Aspirations 

“We want to change the way people consume and buy coffee and tea 

forever by offering freshly roasted coffees and loose leaf teas - primarily to 

the consumer market, and as this develops, the wholesale market.” 

Edgcumbes Coffee Roaster and Tea Blender  

“Brexit has created a challenge as we export 70% of production to Europe.  

However, we have some super new products that are selling very well and 

we will export those too. The company is currently expanding, so we need 

new premises and these are not easy to find.  It is also difficult to manage 

the fixed term property leases with the changing needs to the business.  

Stamp duty taxation on business property is a notable disincentive to 

expand.” 

Alfatronix Ltd 

“Grow 30% over 5 years in sales. Expand into America for sales, continue to grow sales in Australia and 

Africa” 

Ole UK Ltd 

“Build dedicated industrial unit to enable better R&D 

and manufacturing” 

Bay Systems Ltd 

 

 

“Sustain sales growth of 5% per year for next 3 years by introducing 

new products and expanding existing export markets.  Introduce new 

methods and technology to improve the efficiency of production and 

thereby hopefully reduce manufacturing costs..” 

Pritchard Patent Product Co Ltd 

 



Over 57% of respondents were managing directors.  

Individuals who are in the business, hands-on, running it day-to-day. 
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National Future Sales 
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National Past Employment 
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National Past Capital Investment 
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National Future Capital Investment 
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National Past New Technology 
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National Future New Technology 
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Special Focus – How do you feel productivity in 

your business has been in the last 6 months? 
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Special Focus – How do you think productivity in your 

business will change in the next 6 months? 
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Special Focus – What are the key challenges your business 

faces when it comes to productivity and growth? 
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Special Focus – What other key challenges does your business 

face when it comes to productivity and growth? 
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Special Focus – When looking at your existing workforce, 

which of the following areas do you feel are affecting your 

business' productivity and overall growth today? 
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Special Focus – What challenges are you faced with when looking to 

employ new talent into the business? 
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About the Manufacturing Barometer 
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The Manufacturing Barometer is a quarterly survey that charts the experiences of UK SME 

manufacturers. It is the largest survey of its kind and has informed both government industrial 

strategy and the national debate on manufacturing.  

 

Run by SWMAS since 2009 in the South West of England, the Manufacturing Barometer records 

trends in employment, turnover and investment. Each quarter, a ‘special focus’ explores an issue in 

greater depth. In the past this has included issues such as productivity, overseas production and 

energy efficiency.  

 

Companies are able to use this quarterly Manufacturing Barometer to compare themselves against 

other firms within their sector or region. 

 

For more information please contact: 

 

info@swmas.co.uk 

0845 608 3838 
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